IBM Memories and Life after IBM

Started work on 22" Feb 1982 with 30+ DPAs (Data Processing Assistants)
Arriving at Market Street in my new suit, a new briefcase (who uses briefcases
these days) and meeting 30+ people that | would spend the next few months
with, going through ELT (Entry Level Training)

Little did | know that would be the start of a 33+ year career at IBM. But that day
wasn’t just about a new job. It was about stepping into a world where
technology would change faster than | could imagine, where people would
shape my journey more than any machine and where lifelong learning began.

Today, I’d mainly like to cover my journey beyond IBM, however:

Reflecting back over the 30 years, there’s a few key learnings and consistent messages:

1.

Thers’s no doubt that the training at IBM, particularly through the early days, was
industry best. We take a lot for granted, but as | have navigated working with
other organizations, | can see that the skills and experience that | bring were
based on learnings at IBM. It’s interesting getting comments from younger people
in the workforce about the day-to-day things that you do and questions such as
“where did you learn that from”. Often, it’'s common sense!

People make all the difference.... To this day, there are still many groups from my
days at IBM that | catch up with and we all have the IBM DNA in our lives, keeps
that special bond...just like through the Alumni Group today and the Greg
Cassano lunch events at Bells.

Often we don’t realize that the small things we say and do, have a real impact on
people, both positive and negative....whether it’s a colleague, someone you
manage or a customer. I’m always appreciative knowing that | have made a
small, positive difference in someone’s career or life.

A manager is one of the key reasons that someone may stay or leave a company.
I’m fortunate to have had many good managers (some not so good as well).
Shout out to my number #2 manager in IBM...Ed who was one of my great
managers and a friend to this day. | also fortunate having Judy as part of my
management team when | was managing the SE Teams in Melbourne.

Technology will continue to change and we have to continually adapt...a Growth
Mindset is critical no matter what the stage of life. For example, Al isn’t just for
the next generation. It’s for all of us. And that’s why we, as the older cohort —
need to stay curious about Al. Not to compete with the young, but to collaborate
with them, and to show that learning never stops.



4.

John Thomas Story: I’'ll always remember a key lesson from the time | had to do a
presentation in my first year at IBM to John Thomas, who | thought was pretty
scary at the time! One key question that he asked me was the meaning of an
acronym that | used. It’s the only aspect of the presentation that | did not
know...and he found it!

To this day, | always make sure | know what all acronyms mean when | deliver
presentations. In case you are wondering, the acronym was DSD, which stands
for “Direct Store Delivery (DSD)” for retail stores. It’s a distribution method where
suppliers deliver products directly to retail stores, bypassing central warehouses
or distribution centres.

Life after IBM:

When my humber came up at IBM (March 2015), despite being scary, | needed
the push. It was time for a change. | rang my wife, Ruth, after the news was
delivered and she was extremely positive about what the next chapter would
hold

People said I'd get a job quickly.....but that didn’t happen....it was 9 months and it
was a roller coaster of emotions

My approach:

o Work out what | wanted to do: | decided that | really wanted to work in a
Customer organization in the Health Industry - An industry with real
human impact - Not a bank, energy company or telco

o | putthe message out to the Universe by telling as many people as
possible what | wanted to do

o |hadtowork hard at the Networking — Lots of cold calls (people are
generous with their time) and | make sure | always give back when with
networking discussions and career/mentoring advice

I did not have contacts in the Health Industry, so it took a lot of hard work. | met
my future boss over a coffee meeting in July that year. She was the CIO of
Epworth Healthcare. There was not a position for me at the time, but 3 months
later, Epworth advertised for a Deputy CIO. | rang the CIO and went through the
full interview process and was successful.

January 2015: Epworth Chapter -5 great years

Deployed a “Point of Care”, system —technology in every patient room for use by
Clinicians and Patients

Deputy CIO - Managing the IT teams

Acting CIO (6 months) — After the CIO left

Change in many of the Exec Team resulted in me leaving Epworth



October 2020 - Moved to Microsoft

For the first 18 months, | was the Project director for the “COVID Vaccination
Management System Implementation” for both Victoria and Queensland. This
was a very intense project as you can imagine, with all the changes and
challenges occurring during the COVID period.

I then moved to the “Customer Success Account Manager” role which involves
managing the relationship between “Vic Department of Health”, “Ambulance
Victoria and Microsoft.

Conclusion

I’m very fortunate and have had lots of great career experiences

| have worked with many wonderful people throughout my career

Hopefully | have made a difference and a positive impact on those people | have
worked with at IBM, Epworth and Microsoft and my customers.

However, none of this would be possible, without having my life partner Ruth by my side.

We are fortunate to have 3 wonderful kids and 2 grandchildren and while | was busy
travelling and building my career, Ruth was the rock in making sure our kids had a
wonderful loving family to come home to each night.

Side note----- My eldest son is a doctor, my daughter is a Clinical Psychologist, and my
middle son has followed Ruth into Teaching

In conclusion, it’s not the technology or the projects that define you....it’s the way you
treat people, curiosity to keep learning, the resilience to keep going, and the people who
walk beside you with family and friends as your North Star.

Thank you!



