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IBM Alumni Australia Inc.

Minutes of 2025 Annual General Meeting

Meeting Details

e The AGM was held at IBM’s Southgate offices I Melbourne on Wednesday, 13" August 2025
e The Meeting was chaired by Judy Horman, Secretary, IBM Alumni Australia.

e A quorum of financial members was present, enabling the meeting to be convened.

e Seven members participated via Zoom with audio and video recording of proceedings.

Participating Members:

At IBM, Level 28, 160City Road, Southbank, VIC 3006 Zoom

John Beurle Judy Horman May Arcilla

Jim Boyle Ian Nash Judy Carter

John Calwell Ruth O'Dea Henry Co

Peter Chomley Tom O’Dea Noel Fidock

Rowan Howatt Aditi Rehan
Randy Walton
Sylvia Walton

Jenny Warren

Denise Williamson

Apologies (Proxy Nomination):

Jenny Anderson (P2)

Julia Checchia

Sal Verde

Geoff Browning

Gregor Johnson (P3)

Mike Ward (P2)

Jim Boyle

John Marshall (P1)

Jeff Wells (P1)

Greg Cassano

Janet Matton (P1)

Friedrich Woerlin

David Collins (P1)

Dionne Miranda

Amy Cummings (P1)

Bill Rumney

Proxies: P1 > Chair P2> Tom O'Dea P3> Ruth O'Dea
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Meeting Opened:
The Chair declared the meeting open at 6:00pm AEST and welcomed all in attendance and those
participating via Zoom.

Minutes of 2024 Annual General Meeting
The Chair sought confirmation of the Minutes of the previous AGM:
Motion to accept the Minutes as read:
Moved by: Peter Chomley
Seconded: Ian Nash
Motion Passed
President’s Report

Speaking from her office in Singapore, Aditi Rehan expressed her delight with being part of IBM Alumni
Australia’s progress over its first year of operations.

See Attachment 1 for details.

Treasurer’s Report

For full details of the Treasurer’s Report for the Period 1 July 2024 to 30 June 2025 go to:
https://www.dropbox.com/scl/fi/jlr3ehj45nuxhx255rqp1/President-s-report-AGM-
2025.pdf?rlkey=7h2r9q97j8bq596zev931200n&dI=0

Nett Assets grew by $4756 to $14339 at end of June 2025 reflecting a growth in membership from 347 to
447 under the new rules of membership for IBM Alumni Australia. Income from membership subscriptions
grew from $2520 to $5620. The average income per Member was $8.21 with Running Cost per Member at
$1.74.

Motion to accept the Treasurer’s Report:

Moved by: Judy Horman
Seconded: Noel Fidock
Motion Passed

Secretary’s Report
Refer Attachment 2 for details of Judy’s report on the past year and acknowledgements of contributions of

Committee members and volunteers who have given their time and energy to establish IBM Alumni Australia as an
entity open to all IBMers past and present. This outcome would not have been possible without the support of QCC
members in Victoria agreeing to the change in name and membership criteria, allowing inclusion of other alumni
groups who wish to share our platform.

Committee Nominations/Election
Greg Cassano, Peter Chomley and Judy Horman have chosen to step down from the Committee at this AGM
creating three vacancies including the role of Secretary.

One nomination was submitted for the Secretary role. In the absence of any other hominations, no election
was necessary. We welcome Sylvia Walton as the new Secretary of IBM Alumni Australia and congratulate
all who will continue on the Committee for another term.
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Position Nominees Outcome
President Aditi Rehan Appointed
Vice-President Janet Matton Appointed
Treasurer Tom O'Dea Appointed
Secretary Sylvia Walton Appointed
Commiittee Jenny Anderson All appointed

Noel Fidock

Ian Nash

Sal Verde

Annual Subscription Fee

In accordance with our Constitution the Treasurer proposed that the Annual Subscription fee remain at $20,
and that no Joining Fee be required, and the membership year remains from July 1 to June 30 of the
following year.

Motion to accept:
Moved by: Judy Horman
Seconded: Peter Chomley

Motion Passed

Other Business

2025 Events Calendar
A date and venue has yet to be determined for a 2025 Annual Lunch or Dinner in Melbourne.
Details will be posted on our Events Calendar by end of September. Similar events may be
scheduled in Brisbane, Canberra and Sydney with some funding for Alumni Members who
attend these events.

Local Networking Events
Members are encouraged to post events in the Alumni Events Calendar to promote registrations
for various events which may be free-of-charge, self-funded or require payment in advance.
The quarterly lunches at Bell’'s Hotel in South Melbourne are proving very popular. Similar
events may be ad-hoc or regular meet-ups of various cohorts.

Integration / Collaboration with other Alumni Groups
Queensland’s QCC Members have been added to the QCC Honour Board and registered as
Subscribers to our website. ACT QCC Members will also be offered this option. However, as
Subscribers they are unable to Login to our website to access Member content or post their own
content. Consideration may be given to offering QCC Members to sign up as Associate
Members should they not wish to pay the $20 subscription fee. The NSW Alumni continues to
resist any approaches to join IBM Alumni Australia Inc or make use of our online platform to
manage their membership and promote their events. We will continue our efforts to encourage
their co-operation and engagement with our Alumni members who are resident within NSW
borders.
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Wrap-Up
All were thanked for their participation in person and via remote connection. Those present at Southgate
were invited to adjourn to Hophaus for post-AGM drinks and nibbles.

Meeting Closed at 6:40pm AEST
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Attachment 1: President’s Report — IBM Alumni Annual General Meeting 2025

It gives me great pleasure to welcome you all to this year’s Annual General Meeting of the IBM Alumni
community.

As I reflect on the past year, I am filled with a deep sense of pride and gratitude for what we have
accomplished together. Our community continues to grow, not just in numbers, but in the depth of
connection and the strength of our shared purpose—to remain a vibrant, independent network that
honours our IBM heritage and fosters meaningful relationships among members. This year has been
one of both achievement and change. We have navigated important transitions, introduced new initiatives
and strengthened the foundation on which our future success will be built.

This year has been one of achievement, growth, and meaningful change. As of 30thJune 2025, we had
447 members on our books — a net increase of 100 members over the past 12 months, representing
growth of approximately 29%. This strong increase speaks volumes about the value our community
offers and the enthusiasm with which both long-standing and new members wish to connect.

Financially we have enjoyed a year of positive results. Our net assets increased by over 49%, rising from
$9,584 in June 2024 to $14,339 in June 2025 — an increase of $4,755. This result was driven by healthy
subscription growth and our ability to leverage online social media for marketing and the continued
strength of word-of-mouth referrals. 1 extend my thanks to everyone whose contributions and
participation helped make this possible. None of these achievements would be possible without the
dedication, passion, and generosity of our Committee.

I would like to take a moment to express heartfelt thanks to those who have given so much of their time
and expertise to make this community what it is. First and foremost, Judy Horman, our Secretary, has
been the very pillar of our Committee. Judy’s meticulous attention to detail, steady hand in governance,
and unwavering commitment to the wellbeing of our members have been invaluable. Her decision to
step away from the Committee leaves a gap that will be deeply felt, and she will be greatly missed—both
for her professional contributions and for the warmth she brought to our meetings.

A special thank you must go to Tom O’Dea for his extraordinary contribution this year. Tom played a
pivotal role in enabling our transition from QCC Victoria to IBM Alumni Australia, dedicating countless
hours to ensure a smooth process. His expertise in managing our finances, his technical skill in
maintaining and building content on our website, and his meticulous attention to governance and
compliance have been invaluable. The strength of our digital platform, our operational integrity, and
much of our organisational success can be directly attributed to Tom’s commitment — he truly is one of
the Alumni’s greatest assets.

I also want to acknowledge the outstanding work of the Rebranding Taskforce led by Janet Matton with
Geoff Browning, Jeff Wells, Greg Cassano and Ian Nash for their tireless efforts in gaining the support of
QCC Victoria members for the change in our name and membership criteria, which was formally approved
at our Special General Meeting in May 2024. This was no small undertaking, and the results will serve
our community for many years to come.

Aditi Rehan

President, IBM Alumni Australia
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Attachment 2: Secretary’s Report — IBM Alumni Annual General Meeting 2025

Over the past 12-15 months IBM Alumni Australia has establish itself as an association which welcomes all
past and present IBMers regardless of their years of service or current place of residence. This was made
possible by 300+ QCC members from Victoria who became foundation members of IBM Alumni Australia
effective 24th May 2024.

Since then, we have acquired a further 110 new members from various parts of Australia and offshore. This
expansion would not have been possible without our digital platform and the social media channels used to
communicate with members and the broader IBM population. Our first new membership applications came
from former colleagues now resident in Singapore and New Mexico.

I want to take this opportunity to thank my fellow Committee Members and others who have put heart and
soul into making this transition successful. Firstly, I must pay tribute to the ‘Rebranding’ team who reached
out to our core QCC membership to gather their thoughts and any issues with the proposed changes to our
registered name and membership rules. The efforts of Janet Matton, Greg Cassano, Jeff Wells, Ian Nash and
Geoff Browning gave us confidence to go forward with recommendations accepted unanimously by those
members who voted at last year’s Special General Meeting.

It was no simple task to plan and implement the necessary changes to our legal and financial records, licences
and online platform, but all were completed on-schedule by our Treasurer and Webmaster Tom O’Dea assisted
by his helpers Geoff Newnham and Tony Austin. Over the course of the past 12 months, we have upgraded
some licences and incurred some costs to support an expanded membership.

Tom has worked tirelessly to implement new features on our website and make it available to existing Alumni
groups in NSW, Queensland & ACT to promote local networking events and news updates. Many self-help
features have been introduced to enable logged-in members to create and post events, news items,
memorabilia and In Memoriam notices. Special mention must be made of one of our long-serving QCC
members Barrie Opperman who has mastered the art of posting notices and adding photos via Drag'n'Drop.
We want to see other members doing likewise.

Jenny Anderson did a great job in organising Lunch at The Windsor last November lieu of the customary
Annual QCC Dinner. As this was our first post-COVID major event in the CBD, we were very conservative in
our expectations of the numbers. We will look at larger venues for future events of this nature.

Greg Cassano’s initiative to organise quarterly lunches at Bell’s hotel in South Melbourne has proved very
popular with our members. Sal Verde has been busy organising the upcoming Rutherglen Winery weekend.
We hope to see further use of our Events Calendar to create and promote Alumni networking events in various
major cities and regions across Australia

We must thank Dave Ellis and Eric Wong for their support in hosting briefing Sessions for IBM Alumni members
at IBM’s Southgate office (May 5) and in Sydney (June 25). These events were most informative featuring
many new faces amongst the presenters. We hope to see further events such as these in the coming 12
months.

The time is right for me to vacate the role of Secretary of this association and hand over to someone who can
bring fresh ideas, innovation and exuberance to serving our growing membership and changing demographics.
I have been fortunate to serve on the Committee over a number of years along with some remarkable people.
Having worked alongside Ed Greenaway and Tom O'Dea for close to a decade on the NAB account, I had no
hesitating in nominating to serve on the QCC Committee in 2010. I've worked closely with Jenny Anderson,
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Henry Co, Jim Boyle, Mike Ward and others over a number of years leading to the establishment of IBM QCC
Victoria Inc in 2018.

I've thoroughly enjoyed my last two years as Secretary and look forward to seeing the Alumni continue to
flourish. Greg Cassano and Peter Chomley are stepping down from the Committee creating opportunities for
new blood to come on board. We are fortunate to have the services of some great people as officeholders
and general committee members to take us forward and can expect representatives from other States and
Territories or NZ to take on these roles over time.

Judy Horman

Secretary, IBM Alumni Australia
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